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A Message from the chairman

The economic environment is getting more com-
plex in the globalization era, and international
uncertain factors also have considerable impacts
on the global economy. The economies between
nations and continents are so closely connected
that obviously none of us could live alone in this
global village. Especially when natural resources
in Taiwan are limited, it is important that we keep
pace with the world trend to maintain our interna-

tional competitiveness. Therefore, risk management is important when facing
the political and economic changes, including possible-evolving problems
from inside. If we could do it right, a crisis is a turning point. In the new finan-
cial technology age, the positive meaning of risk management is to utilize
everyone's talent, and then achieve the development and progress enhance-
ment of the whole society.

2015-2017 is the critical period to credit union movement development.
There are two aspects in vision planning and business promotion: keep facili-
tating credit union law amendment, creating the opportunity for future organi-
zational development based on the mutual benefits and supports to face
changes brought by the sharing and circular economy; build credit union sus-
tainable development future, strengthening the partnership with other ACCU
members and assisting the disadvantaged from poverty on the basis of origi-
nal intentions, and creating a better community and society.

Comparing the statistics of 2014 and 2015, total member number has
increased from 215,373 to 217,909. The penetration rate was 1.2%, and the
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growth rate is 2.4% and rises stably. During 2015, Ju-Jia CU and La-Wa-
Shan CU were established, depending on the common bonds of labor coop-
erative members and urban aborigine, in New Taipei City. Furthermore, Cao-
Sheng CU in Taichung (the members majorly come from cooperative, but the
consumers who pay great attention to food safety and eco-environmental
issues are CU's targeted members) and Yuan-Jing CU in Tainan (it combines
NGO-established sheltered workshop with volunteers from school and busi-
ness who hold the purpose of promoting remedial courses for the disadvan-
taged students, with social enterprise factors and operating types) are also
set up this year, displaying credit union value exists wherever in coopera-
tives, indigenous groups, communities, schools and non-profit organizations,
even in metropolis. More importantly, by the end of 2015 the total loan
amount of USD$28 million has stopped to reduce and starts to increase with
2.18% growth compared to last year, which means every credit union has
re-focused on the credit union goal and core value: One for all, all for one,
and carried out the objectives for sustainable development.

The credit union movement has been promoting in Taiwan for 53 years with
the contribution of all pioneers and leaders. “How to maintain the competitive-
ness in this challenging and changing world” is the current issue all manage-
ment groups should focus on. Viewing the big picture, the best and only way
is restating the spirit of volunteerism and caring the disadvantaged. To fully
fulfill CU's economic, social, educational and cultural functions, we have to
plant the seed deeply to every member's mind. Meanwhile, it is necessary to
grasp world trend and discover our organizational characteristics. By con-
necting local community cultures with government policies and projects,
making good use of common resources to create a supportive environment
with operating principles: Service, Innovation, Professionalism, and Brand;
CU will be able to compete, thrive and develop sustainably.
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To assist credit unions to develop\\
sustainably, build safe social-
economic system, provide social se-
curity, and enhance overall perfor-
mance, and then live in a voluntary
life, CULROC shall:
eStrengthen credit union manage
ment competency.
ePromote credit union principles
and spread to primary community.
eBoost social enterprise growth and
community development.
eFacilitate co-op cooperation.
eExpand international networking.

Through promoting credit union
movement, fulfilling  social
responsibility, and spreading
credit union concepts of democ-
racy, trust, care and saving
across the country, CULROC
may become the most friendly
and beneficial social-economic
\\\organization to the public.
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Credit Union Movement

First Cred|t Umon
was established in
Taiwan.
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"CULROC" was
separated from
ASEDROC and
formally registered
at the Ministry of
Interior.

Registered as the
legal person in
Taiwan.

Credit Union had
cooperated with
CUNA mutual
insurance society
to conduct
insurance

program.

Credit Unlon Act
Draft was
proposed by Dr.
Louis Cosho.

Credit Un|on
League, one of the
committees of
ASEDROC, was
established to
administer all
credit union
related matters.

At the same year,
the league joined
ACCU.
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Chapters anc
primary CUs
became the
vehicle for
community and
education.
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Credit Union Act The second Founded 71st

was promulgated. amendment of Volunteer Service
Credit Union Act Group under the
was passed. approval of City

Member shares Government.

under US$30,000
are tax-free.
_______ =
1000 R

Launched Poverty Been recognized Undertook

Alleviation as ‘2006 National politically loan

Program. Excellent Society business from
and Employment Council of
Organization”. Indigenous

People.

N,

Launched The third

"Aboriginal Life amendment of
Subsidiary Loan Credit Union Act
Program" was promulgated.
cooperating with

Council of

Indigenous

People.
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Statistics
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Statistics

North District
CU No.: 82
Members: 54,471

Central District
CU No.: 108
Members: 62,923

Eastern District

CU No.: 61

South District Members: 45,698
CU No.: 89

Members: 54,817
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2015.03.28 Directors & Supervisors Inauguration
& Swearing.
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2015.04.14 Group Photo of the Chairman Handover Ceremony.

- Organization Structure
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2015.09.11 ACCU Recognition Award 2015-Mr. Chuang
Chin-Sheng.

.,.Q:E.a CULROC EXPOSURE PROGRAM 2015 "
4{ #The Counseling and Governing of Asian Credif Unlons v,
isac 1%-7% Nav, 2015 Taichung, Taiwan ,l
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CULROC Exposur
Tong-Xin CU-

2015.11.06 CULROC Exposure Program.
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2015.03.14 Regulatory Education Training

%@nh).

Business Course (South).
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2015.03.22 Regulatory Education Training
(Central).

2015.04.12 Regulatory Education Training
(Changhua Chapter).

o
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2015.07.01 Teenager Financial Management
Program (Hualien).

2015.07.06 Teenager Financial Management
Program(Taitung).

- Organization Structure
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教育業務

財務業務
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資訊業務

安基業務
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發行「儲蓄互助社會報」為社間聯繫、幹部進修及社員教育之題材。
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儲蓄互助社法經立法院三讀通過並經總統令制定公布實施。
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承辦原住民族委員會之政策性貸款業務。
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第三次儲蓄互助社法修正案經立法院修正通過。
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順序為

股金、貸款、資產
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