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Credit Union Introduction

A credit union is a type of financial cooperative.
Ranging in size from small, volunteer-only operations
to large entities with thousands of participants,
credit unions can be formed by large corporations,
organizations and other entities for their employees
and members. Credit institutions are created, owned
and operated by their participants. The basic business
model of a credit union is that members pool their
money, which are called shares in credit union, in order
to be able to provide loans and other financial products
and services to each other. Any income generated is
used to fund projects and services that will benefit the

community and interests of its members.



To assist credit unions to develop sustainably, build
safe social-economic system, provide social security,
enhance overall performance, and then live in a
voluntary life, CULROC shall:

1. Strengthen credit union management competency.

2. Promote credit union principles and spread to primary
community.

3. Boost social enterprise growth and community
development.

4. Facilitate co-op cooperation.

5. Expand international networking.

Through promoting credit union movement, fulfilling
social responsibility, and spreading credit union concepts
of democracy, trust, care and saving across the country,
CULROC may become the most friendly and beneficial
social-economic organization to the public.
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2017 IS the critical transition year for
credit union movement development.
There are two aspects in terms of strategy
Implementation and business promotion:
focusing on member services and on the
sustainable development future of credit
union. The former is based on the mutual
benefits and supports to deal with any
change brought by the era of sharing
and circular economy, and then to create
a space for credit union’s sustainable
development in the future. The latter can be
realized by strengthening the partnership
between CULROC and other ACCU member
organizations. In the spirit of founding origin,
credit union can assist the economically
disadvantaged to alleviate poverty and
achieve a better community and society.

Chairman Message



Currently the total number of members has
increased from 220,242 to 221,126 during
2016-2017 and the penetration rate is
1.27%. The growth rate is 0.4%, which rises
stably. To institute a sound credit union,
CULROC actively carries out merge and
iIntegration and broaden the service offering
in this time. Moreover, Yung-Kang CU in
Tainan, with group member as its common
bond, is about to establish in 2018. All the
facts above indicate that credit union has its
worth to promote no matter in sustainable
development issues, or even community
based programs. More importantly, at
the end of 2017 the total loan amount of
USD$30 million has increased steadily with
1.32% growth compared to last year, which
means every credit union has re-focused
on credit union’s core aim: “One for all,
all for one”, and fulfilled the objectives for
sustainable development.



The credit union movement has been
promoting in Taiwan for 55 years with the
contribution of all pioneers and leaders.
“How to maintain the competitiveness in
this challenging and changing world and
obtain the dominant position in the market”
IS the current issue that all management
teams should focus on. From the big
picture, the best and only way Is to restate
the spirit of volunteerism and care for
the disadvantaged. Through planting this
deeply to every member's mind, credit
union’s economic, social, educational and
cultural functions can be fully fulfilled.
Meanwhile, it is necessary to grasp
iInternational economic trend and discover
credit union’s organizational characteristics.
By connecting local community cultures
with government policies and projects,
making good use of common resources
to create a supportive environment with
operating principles: Service, Innovation,
Professionalism, and Brand, credit union
will be able to compete, thrive and develop

sustainably in this way.
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'First Credit Union -—
was established in
Taiwan.

Credit Union had ,
cooperated with
CUNA Mutual
insurance society to
conduct insurance

rogram.
'Credit Union League prog

was established by
ASEDROC.

Publiched “Credit ’
Union Newsletter”

as communication

and education
materials for

directors and

'Credit Union Act members.

Draft was propose
by Dr. Louis Coshc

“CULROC” was ’
separated from
ASEDROC and
formally registered

at the Ministry of

f , Interior.
Registered as the
legal person in
Taiwan.
A draft of Credit ’
Union Act was
proposed.
’Credit Union Act

was promulgated.
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'Regulations

governing Credit
Union Investment of
Financial Instrument
was approved and
effective to enhance
the efficiency of
surplus fund
utilization and risk
management.

'Been Recognized
as “2006 National
Excellent
Organization for the
Society and
Employment”.

'Launched

“Aboriginal Life
Subsidiary Loan
Program”
cooperating with
Council of
Indigenous People.

'Conducted

Community Care
Service Pilot
Program, and
participated in social
enterprise.

The second ,

amendment of
Credit Union Act
was passed.
Member shares
under US$30,000 is
tax-free.

Firstly conducted ,
the political loan
business from

Council of

Indigenous People.

Poverty Alleviation 1
Program was
launched.

The third ’

amendment of
Credit Union Act
was promulgated.

Organized “Flying ’
Dreams, Cycling to
Deliver Love”
Charitable Activity to
ride around the half
island.
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m Indigenous 33.13% B Community 82.69%

© Non-Indigenous 66.87% B Group 14.93%
B Occupation  2.39%

203

m Rural 60.60%
m Urban 39.40%

2013-2017 Growth

m=m= Member Growth === Loan Growth === Asset Growth
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2017.03.25 CULROC 2017 AGM in
Yilan.

2017.06.04 Regulatory Education
Training. (North)

2017.09.16 2017 ACCU CEO
Workshop in Sri Lanka.
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2017.08.01 Teenager Financial
Management Program.
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2017.11.06 CULROC 2017
Exposure Program.

2017.11.20 “Flying Dreams, Cycling
to Deliver Love” Charitable Activity.
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2017.11.27 CULROC Board
and Supervisors Foreign Social
Gathering.
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ICU DAY IN CREDIT UNIONS. EST. 1948

CELEBRATING 70 YEARS OF THE CREDIT UNION DIFFERENCE
10.18.2018
/ CUNA.ORG/ICUDAY * #PLATINUMLININGFOUND \
/ ‘{Q}' World Council 0‘1‘ CREDIT UNIONS" AR LAI? 5 CCCCCCC \



