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In the coming three years, | will be taking on a heavy burden as a presiden’c.
Every now and then, 1 shall remind myse[f the origina[ goal of this cooperative
movement. During the past 50 years, our seniors have been stuck to the
core value of “service.” Nowadays, the cooperatives are facing the signiﬁcant
cha“enges and industrial transformaﬁon. All these issues leave us a question,

“Whether we will stick to our princip le or not?”

For the expectation in next three years, | divide it into two parts.

l. To extend our reach to members.

In 2015, the Legislature passed the amendment to the Cooperative Laws with
president’s announcement, which thanks to the effort of the former president,
Walis Pelin and legislators. The amendment includes the mission of cooperatives,
empowerment of federation to carry on the business of members’ reserve
fund account (various fund business included), participation in the community-
development or cooperative-ideology industry, access to the entrusted businesses
by government or charity, provision of members’ childcare and elderly care, and
welfare service, etc.

The concerned details have been launched. Step by step, from the meeting
management to the coordination with the competent authority, all the colleagues
must unite as one. Only when the cooperative are dedicated to developing the
members’ services can we lay the groundwork of the new cooperative and appeal
to potential members.
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Il. Continuity of cooperative movement

The membership in 2020 was 220,000, which can barely account for 1% of the
population in Taiwan. With the 50 years history, most government agencies do
not have the least knowledge about the cooperative, with the public included. In
contrast, the NACUFOK has 6 million memberships, 17% market penetration, with
one-third legislators are on their side. The regulation explains that except for the
self-owned cooperatives, the various cooperatives shall be integrated into the
cooperative system. Predictably, the growth of membership shall be immense with
Korea government’s support.

In the future, the CULROC has to lead all the cooperatives to seize the chance
of exposure by holding various actives and cooperating with government
agencies, schools, clubs, and non-profit-making charities. These practical social
participations can be used to advocate our core value and build long term
relationship. By helping the underprivileged group have access to accumulate
assets, create credit, and manage risks by frugality, self-help, micro-economy,
and insurance, the social integration can be accomplished by volunteer services
to accumulate social capital. It will lead the cooperatives to be recognized by the
society, which shall be leveled up to the fascination to people.

| am here to call for the 16th directors and supervisors to stand together and
stay strong. Hold your position for this night and all the nights to come. On the
other hand, we have to cooperate with colleagues in federation on the basis of
the separation of rights and powers. What’s most important, we have to put away
the bias and hostility to fulfill the vision. With the impact of global Covid-19, the
uncertain future awaits us to embrace. Indeed, | hope the cooperative movement
can stick to the principle of cooperative and the universal value of volunteer, which
will contribute to our nation and the international society. Thanks to the supports
and encouragement all along, we are now prepared for the future challenges.

Look into the future, we will not only stick to the principle and the universal value,
but set the vision of the two parts mentioned above to gain the resilience of
220,000 members and strengthen our social influence. | sincerely hope all of you
can take on this burden without hesitation. Make good use of the wisdom of the
mass, we can take the cooperative movement up a notch in 2021. To achieve our
goal, it can only be accomplished by innovation, integration, and action. Get on
with our traditional “empowerment” organizational culture, and then turn it to be
“accountability.” Only by this can we usher in the new era of cooperative movement.

CULROC Chair & President

% 55

Lee, Chun-Fen
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A credit union is a mutual cooperative organization, owned and controlled by the
members who save together, lend to each other and get other financial services at
a fair and reasonable rate of interest to aim to improve the lives and welfare of the
members and the community development as well. Credit unions are nonprofit-
making groups that share a common bond, such as where they work, live or go to
church, and exist to provide a safe and convenient place for members.

Credit Unions are uniquely different from profit-making financial institutions and
offer their members special benefits:

Saving money as the shares is one of the obligation of members

One of businesses of credit unions is lending money to members, and the fund
resource is from members keep saving as shares which raise members saving
habits to increase their own credits, and have credit unions development well with
the abundance resources of capital.

Democratic operation

Credit unions are democratic, member-owned cooperatives, which elections are
based on a one man-one vote rule structure to elect the board members and
supervisory members.

Volunteer leadership

Credit unions are led by a board of directors elected from the membership at
the annual meeting; the leaders in the credit unions are volunteers and not
compensated.

Cooperative education

Credit unions operate with the common ideal and democracy to meet the members’
multiple needs; in order to provide the better and efficient services to members,
the leaders and employees need to have every kind of professional educations in
frequency. Credit unions also conduct a series of members’ education programs
to have members involved and the capabilities to evaluate the credit unions and
leaders’ performance.
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Insurance protection

Participation in the insurance programs which run by league such as Life Saving
insurance, Loan Protection insurance, Blanket Bond insurance, etc are the biggest
differences with other financial institutions. It is members’ additional service as
well as to secure the finance of credit unions.

Attention on both human rights and credit

The loan products without any secured provided by credit unions help numerous
members family and careers achievement; the spirit of credit union is human
development with the concept of people helping people. According to Raiffeisen’s
idea, the humanism should be more important than the fund characteristic in the
credit unions; therefore, credit unions are a cooperative that based on members’
credit and integrity.

Mission

To assist credit unions to develop

sustainability, build safe social-economic

system, bring into full play the social

security, enhance overall performance, and

then live in an obliging life, CULROC shall:

» Strengthen credit union management
competency.

* Promote credit union principles and
spread to primary community.

* Boost social enterprise growth and
community development.

* Facilitate co-op cooperation.

* Expand international networking.




6 Credit Union League of the Republic of China

THE OPERATION PRINCIPLE OF
GU IN TRIWAN

The following Credit Union Operating Principles which were enacted on 24
August 1984 by the Membership Council of the World Council of Credit Unions
are founded in the philosophy of cooperation and its central values of equality,
equity and mutual aid self-help mindset. Recognizing the varied practices in the
implementation of credit union philosophy around the world, at the heart of these
principles is the concept of human development and the brotherhood of man
expressed through people working together to achieve a better life for themselves
and their community.

Open and Voluntary Membership

Membership in a credit union is voluntary and open to all within the accepted
common bond of association that can make use of its services and are willing to
accept the corresponding responsibilities.

Democratic Control

Credit union members enjoy equal rights to vote (one member, one vote) and
participate in decisions affecting the credit union, without regard to the amount
of savings or deposits or the volume of business. Voting in credit union support
organizations or associations may be proportional or representational, in keeping
with democratic principles. The credit union is autonomous, within the framework
of law and regulation, recognizing the credit union as a cooperative enterprise
serving and controlled by its members. Credit union elected officers are voluntary
in nature and should not receive salary. However, credit unions may reimburse
legitimate expenses incurred by elected officials.

Non-Discrimination

Credit unions are non-discriminatory in relation to race, nationality, sex, religion,
and politics.

Service to Members

Credit unions services are directed to improve the economic and social welfare of
all members.
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Distribution to Members

To encourage thrift through savings and thus to provide loans and other services,
a fair rate of interest is paid on savings and deposits, within the capability of the
credit union. The surplus arising out of the operations of the credit union after
ensuring appropriate reserve levels and after payment of limited dividends on
permanent equity capital where it exists, belongs to and benefits all members
with no member or group of members benefiting to the detriment of others. This
surplus may be distributed among members in proportions to their transactions
with the credit union as interest or patronage refunds, or directed to improved or
additional services required by the members.

Building Financial Stability

A prime concern of the credit union is to build the financial strength, including
adequate reserves and internal controls that will ensure continued service to
membership.

On-Going Education

Credit unions actively promote the education to their members, officers, and
employees, along with the public in general, in the economic, social, democratic,
and mutual self-help principles of credit unions. The promotion of thrift and the
wise use of credit, as well as education on the rights and responsibilities of
members are essential to the dual social and economic character of credit unions
in serving member needs.

Cooperation Among Cooperatives

In keeping with their philosophy and the pooling practices of cooperatives,
credit unions within their capability actively cooperate with other credit unions,
cooperatives and their associations at local, national, and international levels in
order to best serve the interests of their members and their communities.

Social Responsibility

Carrying the ideals and beliefs of the cooperative pioneers, credit unions seek to
bring about human and social development. Their vision of social justice extends
both to the individual members and to the larger community in which they work
and reside. The credit union's ideal is to extend service to all who need and can
use it. Every person is either a member or a potential member and appropriately
part of the credit union sphere of interest and concern. Decisions should be taken
with full regard for the interest of the broader community within which the credit
union and its members reside.
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THE HISTORY OF CUS MOVEMENT IN TRIWAN

The CUs movement took its rise in German in 1894, which then spread across
the Asia in 1938. In addition, Philippines was the very first country embraced the
spirit. Association for Socio-Economic Development in the Republic of China
(ASEDROC) was set up on Sep 3, 1964. On Sep 21, Ministry of the interior
approved the submitted registration, which thus then was approved by GA for the
trial run. ASEDROC was reshuffled for improving its service. All of the promotion,
counseling, supervision, and so on were managed by the exclusive promoting
committee elected by the new credit union. The exclusive promoting committee

mention above was ordered to register as CULROC (Credit Union League of the
Republic of China).

The following periods was divided as a series of developments in Taiwan: “Pilot
period,” "Integrated development,” “Legislated and instituted,” “Manage according
to law,” “Cooperative development,” and “Diversified service.”

Pilot Period
(1963 - 1969)

1964/ Aug. I\
O
The first credit union was established at the < Oj @

site of the Sacred Heart church at Shi Mun I

Street of Hsinchu city.

5 1967| Apr.
O» °
The credit union promotion department was

set up in the Presbyterian Church to

impetus the establishment of credit unions

I in church and sent the persons to do the

1969 | May \ promotion affairs in every church. °

o « @
Credit Union had cooperated with CUNA O/ 1

Mutual insurance society I

to conduct insurance program.
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Integrated Development
(1970 - 1976)

1971| pec. Y,
o - ; <0)
Credit Union League was established by
ASEDROC. '
1975/ Mar.
(O»

\| Published “Credit Union Newsletter” as

O

communication and education materials for
directors and members.

1976 | Sep.

The third Biennial General Meeting of the
Asian Confederation of Credit Union
(ACCU) was held in Seoul. The delegate
Mr. Wang Wu-Chang from ROC was elected
as the president of ACCU.

<0)
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Legisiated and Instituted
(1976 - 1996)

1976 | Sep. «O)

The third Biennial General Meeting of the /

®

Asian Confederation of Credit Union

(ACCU) was held in Seoul. The delegate
Mr. Wang Wu-Chang from ROC was elected

as the president of ACCU.
1976 Oct.

\ Credit Union Act Draft was proposed by Dr.
Louis Cosho.

1979 | Mar. \

o

“CULROC” was separated from ASEDROC
and formally registered at the Ministry of

40,

Interior.

@

o> 1982/ Aug.

\ Registered as the legal person in Taiwan.
Total asset size exceeded USD 40 Million.

&

1985/ May. !

The Ministry of Interior cited the Credit /
Union League of the Republic of China
(CULROC) as a good quality national
organization. Total asset size exceeded
USD 77 Million.

©)

(¢}

o> 1993| Mar.

\ A draft of Credit Union Act was proposed.
Total asset size exceeded USD 401 Million.

1996/ Sep.

Confederation of Credit Unions (ACCU) was

«0)

The 15th General Meeting of the Asian

®

held in the Chientan Youth Activities Center
of the Chinese Youth Corps in Taipei. Mr.

Chuang Chin-Seng, the delegate of

CULROC, was elected as the President of

ACCU.
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Manage According to Law
(1997 - 2004)

1997| May.
Credi i /
edit Union Act was promulgated. Total

asset exceeded USD 599 Million.

1998 | Jun.
) ©» °
56 legislators included Mr. Walis Pelin, the
vice president of CULROC proposed the
first amendment of the credit union act.
1998 | sep.
o p 4 O)
Mr. Chuang Chin-Seng, the president of
CULROC was reelected as the President of
ACCU.
1999 | Apr.
9 (O > P o
Mr. Chuang Chin-Seng, the president of

CULROC, was elected as a board member
of the World Council of Credit Unions
(WOCcCU).

2000 Jan. «O)
The legislati i /
e legislative Yuan first amended the law

of cooperatives. The ministry of interior has
been selected as the competent authority.
CULROC shall be in charge of the
institution, management, supervision, and
assistance of the cooperatives.

%2001/ Jan.
(O»— —
President Walis Pelin on behalf of CULROC

signed the insurance products conduct with
NTUC Income Insurance Cooperative
Limited, Singapore for keeping providing
the insurance products to all members.
Total asset size exceeded USD 660 Million.

2002/ Jan, ©)

The second amendment of the credit union /
act proposed by legislator Walis Pelin
passed in amended at Legislative Yuan to
identify the credit unions are juridical
associations, saving money as the share is
members’ obligation and the members’
shares without exceeding NT$1,000,000 is
free of the individual income tax.

N 2002 sep.
|.-.') C : .
,,,\ l President Walis Pelin was elected as the

board member of ACCU in the 21st General
Meeting held in Bangkok, Tailand.
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Manage According to Law
(1997 - 2004)

2002/ Nov.

o < O)
Legislator Walis Pelin, in the name of
Non-Partisan Solidarity Union proposed to
include the credit unions as one of the
agencies of dealing with the policy loan run
by government ministries of Executive Yuan
and passed in Legislative Yuan.

% 2003] Feb.
\o > O
President Walis Pelin was invited by Feng

Chia University to attend the unveiling
ceremony of “Research Institute of Social
Enterprise”.

2004 ' Jan. s
9
Regulations governing Credit Union Qﬂ

Investment of Financial Instrument was
approved and effective to enhance the
efficiency of surplus fund utilization and risk
management.

92004 Feb.
O» ©
CULROC held CEO Workshop 2004 on the

| Competitiveness of Asian Credit Unions

organized by ACCU.
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Cooperative Development
(2004 - 2014)

2004 | Mar.

Taichung 71st Volunteer Service Group
was formed and registered to Taichung city
government to promote the credit union
movement through cooperating with the
government the “Peace and Harmony

<0)

)

Program”. 2005 | Mar.
D (o > O
President Walis Pelin was appointed by
Premier to be the minister of the Council of
2005 | Indigenous People, Executive Yuan.
Oct.
<0)
Firstly conducted the political loan business
from Council of Indigenous People. l
2006 | Jul.

®

2007 Sep.

\

\

The examination committee is constituted
by Ministry of Interior, Accounting

Authorities, and Community Development
Authorities to select 3 credit unions to join
the "Co-operative Business combined with
Community Development Program"”.

“CULROC has been recognized as “2006
National Excellent Society and Employment
Organization".

2009 | Dec.

O
@ The Credit Unions are subsumed as
indicator of Multi-employment Project in
Private Groups by Ministry of Interior and
Council of Labor Affairs, and it has been
2011 | Jul. \ subsumed in the same year.
(o 2
We launched "Aboriginal Iearningllife
subsidiary loan program" by the support
from Committee of Aboriginal Affairs
2011 | Oct.
O

®

2012 Jul.

CULROC initiated 3 experimental projects
aimed at poverty alleviation: “Poverty
alleviation program affiliated with credit
union and other NPO”, “Taichung household
self-sustaining experimental project”, and
“MOI Plebeian Bank experimental project”.

We organized "Workshop of Poverty
Alleviation" in Taipei, and "Convention of
Poverty Alleviation and International
Cooperative Year Celebration" in Taichung.

2014/ Jan.
>

2

©

\

O
Launched “Aboriginal Life Subsidiary Loan
Program” cooperating with Council of
Indigenous People.
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Diversified Service
(2015 - )

2015/ Jan. )

CULROC first transacted the Life /
Insurance, Loan Security, Combined Fund
Loss services.

52015/ Jan,
(O>—— p—
The third amendment of Credit Union Act

was promulgated.

2015/ sep. «0) ®

@

Vice Director, Mr. Zhung was given the ([ —¢
ACCU 2015 Individual Achievement Award.

2016| Aug.

Councn of Indigenous Peoples promulgated
the Credit Union Operation Directions.

o

2016 | Sep.

Mr. Wu, the chairman of CULROC, was

selected as the director of ACCU at the 35th I

=

second vice president at 86th Board of
Directors meeting.

2016| Sep.

Conducted Community Care Service Pilot
Program, and participated in social
enterprise.

ACCU Annual Meeting, followed by the

2017 Nov.

Organized “Flying Dreams, Cycling to
Deliver Love” Charitable Activity to ride
around the half island.

2018| Jan.

The New Online Credit Union Management
System Commission Contract was officially
signed.

. ®

2018 Sep. o
Collaborate with Green Advocates to ’ @

develop the Photovoltaic Project(Sky NO.5)

O» 2018 Sep.

\| Mr.Wu, the director of CULROC was

o

honored to become the ACCU Director at
37th ACCU AGM.
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Diversified Service
(2015 - )

Senior-Member Contingent Mutual Fund

were launched.

2018 | oct. /
: !

2018| Nov.

Credlt Union Three on Three Basketball
Community Contest was carried out. Total
asset exceeded USD 874 Million.

2019/ Jan.

Test the New Online Credit Un|on
Management System and training of the
person responsible.

2019|Jun

I Slgn MOU with Ming Chuan University

(o}

(MCU) and Chang Jung Christian University
CJCU

2019 Nov.

Host 2019 Credit Union Three on Three
Basketball Community Contest (Venue:
Western venue: Taichung. Eastern venue:

Hualien)

2019| Nov.

The Taipei Government called a meeting to
discuss about the poverty alleviation with

Taipei First credit union, Da-an credit union
and Yucheng credit union.

| @

2019 | Dec.

Ministry of the Interior hosted the “Credlt
Union Exposure Program and Symposium.”
The target credit union was Filial Piety
credit union and Yokoyama credit union,
with the host from authorities, managers,

specialist as the attendees.
92020/ Feb.

\ Collaborate with Taipei Government to
launch the “Luck Sharing- Jointly Holistic
Account Development Project.”

@

2020 | Nov. )

Host the 2020 Credit Union Three on Three /
Basketball Community Contest.

®
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GUS OF TRIWAN TODAY

82.39%

75

32.84%

Indigenous, Non-
Indigenous,

Urban Rural, Occupation, Group, Community,

2016~2020 Growth

omms» Member Growth esssss» Loan Growth s Asset Growth

2.67% 2.76%
2.62%

2.19% 2.22%

2016 2017 2018 2019 2020
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CU STRUGTURE

Internal Structure

The general meeting of members- the highest decision-making body, composed by
all members to be held at least once a year.

The board of directors-as the nerves system of a credit union under the
general meeting of members to be formed by 7-21 board members who are
elected by all members and serve a term of 3 years, reelected board members
may serve unlimited terms. The elected board members should call the board
meeting within a week after the general meeting to elect 4 board members
being representatively as the offices of president, vice president, secretary and
treasurer among themselves; the elected president allows to be reelected once.
The board meeting should be called at least once a month to be in charge of the
businesses management and operation strategy establishment.

The supervisory committee-as the doctor of a credit union under the
general meeting of members to be formed by 3-7 supervisory members who
are elected by all members and serve a term of 3 years, reelected supervisory
members may serve unlimited terms. The elected supervisory members should
call the supervisory meeting within a week after the general meeting to elect
1 supervisory member as the chairman of this committee. The supervisory
meeting should be called at least once a month to supervise the financial report
and businesses implementation to make minutes with the suggestions for the
board of directors.

External Structure

Chapter-a local union which is composed by primary credit unions located in
the same area as the bridge between the league and primary credit unions.
There are 15 Chapters located in 15 counties of 4 areas (north, south, east and
middle) to assist conducting varies social activities and training programs for
members and leaders as well as promoting the new credit unions establishment
and businesses run by league.

League-a national union as a legal juridical association organized by all primary
credit unions to be responsible on establishment, management, supervision,
guidance and assistance for primary credit unions. All registered primary credit
unions ought to join league as her members.
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General Meeting

The highest institution in each primary credit union that makes decisions on
important affairs.

Board of Directors

Comprised of 7 to 21 directors as stipulated in the Articles of Bylaws, this board
makes decisions on the affairs not covered by the General Meeting.

Chairman

The chairman is elected at the board of directors meeting. He/she represents the
credit union and is responsible for general affairs pertaining to its activities.

Supervisory Committee

The Supervisory Committee, comprised of 3-7 supervisors, is in charge of
insuring risk-free operation of the credit union through supervision of credit union

management.

CREDIT UNIONS' STRUCTURE CHART

General Meeting
Elect
Credit Committee Board of Directors Supervisory Committee
(3 board members) (7~21 board members) (3~7 supervisory members)

Recommend Recommend
Consultant Education Committee

(0~3 consultants) (3~5 board members or members)

Hire

Manager

Employees
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GU SERVICE & PRODUCT

Financial Service

Credit Unions of Taiwan offer members a wide range of financial services including
nontaxable shares, personalized loans in various areas, mutual insurance
providing support for financial planning and post-retirement.

SAVINGS

1.Shares
Shares in one account as prescribed by the Charter can register as a member.
Members are offered dividends based on the Credit Union’s business
performance. Dividend earned on shares worth a maximum of USD 33,333
are non-taxable.

2.Reserve/backup account
This account is for the payment of regular saving, loan and interest. The
maximum amount is USD 6,666. Were the loan be granted, the maximum
amount would be USD 10,000.

LOANS

1.General Loans
Credit Loans, Housing Loans, Business Loans, Agriculture Loans, Project
Loans, etc.
2.NPO Loans
Credit Loans, Collateral Loans, Business Loans, Project Loans, etc.
3.Loans to Support Low Income Families
Credit Loans, Project Loans, Micro-credit for entrepreneurs.

MUTUAL INSURANCE

1.Life-saving Insurance.

2.Loan-Protection Insurance.

3.CU Damage Insurance.

4 .Participate in various insurance programs run by the League.

COLLECTING BUSINESS

1.The agent help collect utilities bill, tuition fee, telephone Charges, taxes and
fines for members.

2.The agent of government or charity organization commissioned
matters.

3.Joint-purchasing the motor vehicles, dealing with the motor vehicle insurance,
joint purchase of living goods for members.
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FINANCIAL INVESTMENT

1. Participate in the financing programs run by the League.
2. Purchase government bonds or financial products.

COMMUNITY DEVELOPMENT

1. Participate in community building and assist the development of community
industries.

2.Credit union involves in community charitable projects, forming a volunteer
service group to do the meals on wheels, participating in community college,
community chorus, foreign spouse life adoption assistance, the school work
guidance for children from the disadvantaged family, social environment
protection.

3.Tribe culture connection and cooperating with other charity associations to
serve and concern the community to have credit unions for full practical
purpose on the involvement of community and be the heart of the community.

CULROC MANAGEMENT

Credit Union League of the
Republic of China (CULROC)
is keeping working on the
promotion of credit union
movement in Taiwan and
enthusing the international
participation as well for providing
the experience sharing
opportunity for members and
leaders to further the relevant
business innovation; now, our
international affiliation are
included Association of Asian
Confederation of Credit Unions-
ACCU, International Raiffeisen
Union- IRU, World Council of
Credit Unions- WOCCU, etc.
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MAP OF CULROC'S NETWORK

Chapters/CU
?‘ North Area
)]
3 1.Taipei
Middle Area & (Z.Yilan
6.Taichung & 3.Taoyuan
7.Nantou 4.H.smc.hu
8.Changhua )6 5.Miaoli
9.Yunlin
10.Chiayi 9 15
ﬂ®
'l East Area
* 14.Taitung
South Area (4 15.Hualien
11.Tainan
12.Kaohsiung y
13.Pingtung -
»

GCULROC ORGANIZATION STRUCTURE

General Meeting  |geem Supervisory
Committee

Planning Committee

Finance Committee Board of Directors

o Chapters

Operation Committee Standing Directors

Chairman

Deputy CEO

Executive Dept. Inspection Dept.

* General Affairs e Inspection Affairs
eEducation & Training °|T & MIS
*Finance ®Insurance Programs
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Inspection Department

Inspection Affairs

© 4 regions as North, Middle, South and East in Taiwan.

© One supervisor in each city/county to audit and counsel the business/
finance operation of credit unions.

© Promoting the new credit unions establishing.

O Inspectors are the key person to promote, counsel, manage, and supervise
the credit unions.

Insurance Affairs
© Dealing with the insurance programs for credit unions
© The products:
- Loan Protection Insurance
- Life Saving Insurance
- Commercial Blanket Bond
- Directors Group Term Life Insurance
- Members Group Term Life Insurance
- Members Group Term Accident Insurance
- Members Anti-Cancer Life Insurance
- Members Major Disease Insurance
- Senior Members Accident Insurance
- Micro-insurance

MIS
© Promoting the national internet bookkeeping system for all credit unions
© Computerized management work and research
© Computer programs education

Executive Department

General affairs
© The international and public relationship affairs
© Human resource development
O Legislative affair
© Meeting, official documents management
© General affairs / Supplying
© Co-operating affair
©O Research and development



© Poverty Alleviation Project

Finance Affairs
© Stabilization funds and inter-lending funds affairs
© Controlling and managing the financial affair of CULROC
© Cooperation Platform for External Financial Institutions

Education Affairs
© Training and education programs for CU leaders
© Offer handouts and tools in the training programs
© Publishing Credit Union Magazines
© The CULROC's website management
© Upgrading of HR Project — Education and Training Quality System

SOCIAL ENTERPRISE

1.CULROC run with cooperative business type of social enterprise.
2.CULROC and Green Advocates Energy Cooperative signed the
memorandum of understanding and joint develop the solar panel system.

VOLUNTARY WORK

1.Volunteerism is the spirit of the credit union movement, for getting involved the
local community and in support of the “Peace and Harmony Program” run by
government, CULROC actively communicated with Taichung city government
to form the 71st Volunteer Service Group in 2005, which was followed the
form of 64th Volunteer Service Group. CULROC then push themselves to form
the 49th Volunteer Service Group with Hsinchu city government in 2008. In
2019, CULROC has formed the Taoyuan council Volunteer Service Group, and
set the object to develop the volunteer service group establishment in each
chapter or primary credit union.

2.For volunteer services development, credit unions enhance to work together
with other cooperatives and non-profit making organizations with integrating
the resources from all non-profit organizations to be involved the community
and carry out the social responsibility.
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SOCIAL WELFARE- POVERTY
ALLEVIATION PROGRAM

1. Asset Accumulation through Stable Saving Habits

In this program, the city government cooperates with CULROC by providing
subsidies to encourage participants to accumulate assets and achieve the
goals. Furthermore, the participants could change their attitudes towards
using money and adjust their consumption habits, and then they may recover
the balance between income and expense. Internalize the idea of saving and
develop the habit of saving, participants will have financial security and recover
confidence when the asset increases and be able to regain the dreams and
steadily achieve it.

2.Microfinance Service — Loan with Dignity, Repay with Flexibility

Credit Union provides microfinance services, and the purpose of self-help and
mutual help is achieved by member’s share. The economically-disadvantaged
families could apply small-amount credit loan in a timely and convenient way. It
is not subject to the restriction of joint credit investigation, which means these
people, refused by the banks, could obtain instant financial alternatives, and
also utilize the flexible repayment mechanisms from the credit union to solve
their financial problems. On the other hand, participants could also apply for
the low-interest education loan for their children. Only through education can
they create more possibilities for their children and avoid the intergenerational
cycle of poverty caused by lack of economy and educational resources in these
families.

3.Micro-Insurance services — the Establishment of Economic
Safety Net

Insurance such as Loan-Protection Mutual Fund, Life-Saving Mutual Fund
and various medical, cancer prevention, accident insurance are provided in
credit unions. Once they encounter an emergency, it could cause tremendous
problems for those who are already in economically vulnerable situation. The
cost-effective micro-insurance service provided by the credit union is the basic,
essential protection for these families.
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4.Social Capital Strengthening — Provide Diversified Services to
Meet the Demand and get rid of poverty as soon as possible

The environment in which these economically-disadvantaged families live is
not only lack of economic resources, but also the interpersonal network. The
most common difficulties for these families when acquiring social resources are:
insufficient information, inconformity of their needs, inadequate assistance when
requiring or unstable resources. Therefore, we encourage these participants
to reconnect with the society and expand their interpersonal relationships by
participating in different programs.

In addition, Volunteer Service and Growth Group courses are administered
annually to help members in self-improvement, social participation to add up the
intangible assets.

Besides, member benefits include good quality and reasonable price necessities,
children education scholarship and traveling. Participants could get diverse
assistance in all aspects of life.
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"

June, 2020

- i

CULROC cadre workshop.

4w %
Aug, 2020 CULROC Annual General Meeting
(Taitung).

Aug, 2020 CULROC branch staff workshop.




e N
Nov., 2020 Taitung Cooperatives meeting with
Thanksgiving bouquet.

Nov., 2020 Credit Union Three on Three Charity
Basketball Community Contest.

Nov., 2020 CU“eenage Program wrap-up
presentation.
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Contact Us
Credit Union League of the Republic of China
No. 33, Sec. 1, Beiping Rd., North Dist.,
Taichung City 404654, Taiwan (R.O.C.)
TEL : +886 4 22917272
Wesite : www.culroc.org.tw/english/index.html
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